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Chairperson Report 
A month after my first Board meeting and following last year’s 

AGM; I became Chair of CASPA. 

Quite apart from the formidable task of establishing just what 

governance practices were in place and seeking to assess the 

relevant skill sets of my fellow Board members, I was confronted 

almost immediately with an OCG accreditation review! 

It is a great reflection of the mind-set, vision and application of our CEO Naarah Rodwell 

and the hard work of her dedicated team, that we were able to achieve a five-year OCG 

re-accreditation. The findings of the report overwhelmingly praised CASPA’s therapeutic 

care and integration into practice. 

I cannot speak highly enough of our CEO, she had only been in the position for two 

months before I arrived, previously being the General Manager for CASPA for several 

years. What I have discovered, is that we have a great joint vision for CASPA.  

The issues in 2018/2019 involving the change to how our work is funded have entailed a 

great deal of introspection, culminating in a full day strategic planning session in May 

with the Board and Executive Leadership Team. I could only marvel at the commitment 

shown by all the staff and directors present. By the end of the day, everyone in the room 

owned the new strategic plan. It is a living, breathing agreement, which sets out a clear 

vision of where we want to be. 

A clear take-home message for me was the need for a diversified funding model, coupled 

with an expansion of our geographical footprint.  

We have had to invest an inordinate amount of time, effort and money to ensure our 

relevant systems (accounting, payroll and HR for example) are refreshed and up to speed. 

That has been a daunting task, trying to upgrade systems and train staff, whilst 

maintaining business as usual.  

Considering the time and money invested in the upgraded systems, a dramatic increase 

in practical staff to ensure all our children and young persons are treated by best 

practice procedures and the outright purchase of two additional properties, a surplus of 

$80,000 is a fine effort. We will see the benefits returned over the next couple of years.  

I would like to thank my fellow directors, Patr ick Higgins, Roberta Hall, Cath Bashford, 

Deb Marks, and Natalie Woodhead-Tiernan (our new Treasurer). I particularly want to 

recognise Roberta Hall who has stood down after her three-year term as a Director. She 

was previously on the staff of CASPA and I know she joined to Board to ensure that 

corporate best practice would continue. I trust she is leaving well satisfied.  

To all those reading this Annual Report, looking at where CASPA is now, and pondering 

what’s next, can I simply say: “watch this space”.  

  



 

CASPA Services Ltd ● Annual Report 2018-2019  P a g e  ● 4 

Snapshot of the Year 
 

   

2 family contact centres 2 education 

centres 

27 residential 

houses 

   

 
  

4 office locations  177 foster & kinship 

carers 

29 young people 

in therapeutic residential 

care 

   

   

344 staff 8 young people in semi-

independent living 

87 young people in foster 

& kinship care 

  



  

 

Board of Directors 
Our Board of Directors are dedicated to CASPA’s vision; voluntarily giving their time, 

energy, knowledge and skills to guide CASPA through successes and any challenges.  

Catherine Bashforth  Catherine saw an opportunity to contribute to her local 

community by joining the board of CASPA in 2018. Her 

previous experience gained over several key roles in both the 

Private and Not for Profit sectors. Having held roles in arts 

organisations, professional services firms and financial 

services, some of her skills include sponsorship and 

fundraising, financial management, asset management, 

communications, marketing and community engagement.  

Deborah Marks Deborah has been an Early Childhood Educator since 2012. Her 

work is based on the belief that, with the necessary support, all 

children have the capacity to thrive. Deborah is a committed 

advocate for positive outcomes for children and is passionate 

about community working together, through nurturing and 

quality education, to ensure a future of hope. Deborah also 

runs a small event and wedding business and gives back to our 

community through her support of many local charities and 

community groups.  

Natalie Woodhead-
Tiernan 

Natalie is a Certified Practising Accountant and has worked in 

Local Government for over 11 years.  

Over the past 15 years, Natalie has gained a broad range of 

experience in grants administration, taxation, asset 

management and financial services.  
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Patrick Higgins  Patrick is the Director of North Coast Property Marketing Pty 

Ltd and the Licensee of Higgins Real Estate Lismore. Patrick 

brings an extensive background in Brokering and Financial 

Planning and experience in the local property market to assist 

the Board in decisions involving property purchases and 

leasing of residential and commercial property for CASPA. 

Patrick has proud history of volunteering for many charities 

across the region Currently holding rank of Senior Deputy with 

the NSW Rural Fire Service for over twenty years; Captain and 

President of the Alstonville Brigade.  

 

 

 

Roberta Hall Roberta has extensive experience in the community services 

sector in both the UK and Australia.  Over the years Roberta 

has worked with young parents, survivors of sexual abuse, has 

been a tutor within the Aboriginal Tutorial Assistance Scheme, 

worked in the NT and Alice Springs in the Specialist Care 

Program, a Senior Practitioner in Home-based Care, and a 

Community Support Worker.  Additionally, Roberta has an 

ongoing passion for study and research in Human Studies with 

a BA (Hons.) in Inter-disciplinary Human Studies with a Post-

Grad in Youth and Community Work followed with successful 

accreditations and certificates in Mental Health, Therapeutic 

Crisis Intervention, and many more.  



  

 

Chief Executive Officer Report 
A year in as CEO at this wonderful organisation and what a year 

it has been.  

I take the opportunity first and foremost to acknowledge the 

people of whom our services have provided to and honour 

their journeys through that time. I must also, as a priority, 

acknowledge the dedication and astonishing commitment to 

our mission from that of the employees, carers and volunteers. 

I would also like to sincerely thank the Board of Directors, who 

have, without waiver, stood by and supported myself and this 

organisation to thrive alongside some unplanned and difficult events as well as our 

planned and much anticipated successes. Particularly, for myself, the incoming 

governance expertise of Nicolas Harrison as CASPA’s new Chairperson has been a 

welcomed and invaluable asset, alongside the already committed and skilled Board that 

was in place. 

Can I also just take this opportunity to marvel at the resilience of the families and 

children that CASPA supports. It never ceases to astonish me how families, often 

marginalised so severely by inadequacies in systems, supports and funding, display 

resilience and staunchness to ensure their own wellbeing and outcomes. The importance 

of family centred care has never been more prevalent in the sector and what a relief it is 

to prioritise the wellbeing of entire family systems moving forward. CASPA’s strategi c 

vision has a strong focus and commitment to prioritising children safe at home with 

family and supporting the NSW government in the important mission to reduce the 

number of children and young people entering out of home care. All our programs and 

service delivery have been aligned to support this initiative; CASPA is well placed to meet 

the targeted outcomes in this regard.  

  

In my case, I have had the pleasure of being supported by a large team of Executive 

Leadership staff, some who are quite new to the arena and others more seasoned and 

what has been achieved, particularly in terms of a new vision and strategic alignment has 

only been successful because of them. Innovation and diversification are not easy tasks 

to implement regardless of how exciting they sound in the early days  of conception. This 

inspirational team of leaders have implemented new and exciting initiatives and our 

diversification of service and funding is heading in the right direction.  
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With the changes in what has historically been our core business, the competitive 

tendering environment, the unsuccessful Intensive Therapeutic Care bid and the 

commitment to deliver the highest quality in evidence-based practice CASPA has proudly 

achieved the following results in the last year – 

• Successful tender application for the delivery of Bail Accommodation and Case 

Management Services for Children Aged 12 – 17 years experiencing homelessness.  

• Successful re-accreditation for another 5-year period in Statutory Out of Home 

Care and Residential Care with the Office of the Children’s Guardian. 

• Successful Application to be a provider of Intensive Family Prese rvation Services 

under the Permanency Support Program. 

• Successful application to become a provider of Student Engagement Services to 

High Schools from Tweed Heads to Coffs Harbour for students at risk of 

disengaging from school.  

• Establishment of a Social Enterprise Initiative, “Hammers 4 Hope” spoken of later 

in the report. This is the first step taken by CASPA in creating new income to 

support the increased service delivery after identifying a gap in funding and 

needs of vulnerable families. The uptake on this initiative by the community has 

been nothing short of exciting. The charitable purpose of the organisation has 

taken centre stage in our bid to strategically redesign how we find our funding to 

deliver crucial supports.  

• Successful tender application to be a trial site for the delivery of the PSP Practice 

Framework. CASPA was chosen as one of two sites across the state for the 

framework to be trialled. This strongly aligns to the commitment made by the 

Board and Executive Leadership team to move all practice into evidence based 

over the next 3 years.   

• After receiving extremely generous bequests, a Foundation that supports the 

educational advance of people with a care experience is also underway. The 

Foundation will be available by application to support anyone in Australia who 

has experienced childhood trauma and experienced time living in out of home 

care to provide financial assistance to support educational/vocational initiatives. 

The Foundation’s core purpose will be focused on “Breaking the Cycle” .  

• Full advancement from design into contracted service delivery of Supported 

Independent Living models for young people in care aged 15 and beyond. 

Importantly, some young people will now benefit from the support of this model 

beyond their 18 th birthday ensuring a seamless transition into adulthood without 

the risk of homelessness.  

• The establishment of a new department at CASPA focused on fundraising, events, 

marketing and branding with the sole purpose of driving community engagement 

and support for the services we deliver to vulnerable and marginalised people. 

With changes in funding models, so too it has become time to change the way we 

find our funding. CASPA’s hard work means something to the communities in 

which we operate, and we are only starting now to realise the exceptional support 

that we can find by getting the message out there about the good work we and 

other organisations like CASPA do.  

  



  

 

• Establishment of a stand-alone NDIS department and embarking on supported 

disability accommodation design including the copyrighting of an exciting 

building design that will ensure a world-class facility is built in the Northern 

Rivers on CASPA owned property to support high and complex needs people live 

in quality homes with the facilities they require to be safe and thrive.  

The year did not come without its challenges. The exceptional loss that was rippled 

throughout the organisation after a staff member was tragically killed in a car accident 

and the impact of that loss on the local community in which we all live and participate 

was devastating for everybody. A passionate, dedicated frontline worker who was so 

generous with her heart. We also had the loss of a young person who has been with 

CASPA for many years and it was truly devastating. Words do not come to mind 

representing the grief and loss that was and continues to be experienced. I think it was 

these events however that taught me the most in this role as CEO and  I will forever be a 

better leader, people manager, friend and colleague as a result, and I will never forget 

the impact these events have had and how important the learnings have been – most 

importantly, how caring for each other as far and wide as that network extends is the 

most important part of leadership in these times.  

The identity of CASPA as an organisation was challenged with the transfer of residential 

care to Intensive Therapeutic Care. CASPA expected to experience wind down in that 

program and prepared staff accordingly for changes. We also expected to work with the 

sector on a large transformational transition of children and young people as advised – 

this was not the case and CASPA’s residential program grew in the 18/19 year  and so too 

did our therapeutic work. Nevertheless, the transformation of the organisation to forge a 

stronger and more diversified identity has taken the focus. This is highlighted throughout 

this annual report and I take my hat off to the teams of CASPA who have worked h ard to 

create the future pathways. 

Finally, I would just like to reiterate my absolute admiration and gratitude to the staff 

and carers of this great organisation. We are a workforce of 344 staff at this time and not 

a single wheel can wholly turn without them. It is an honour to be in this role at CASPA, 

it truly is, and I find myself on a daily basis being inspired by something a staff member 

has done in that day to make the life of someone else a little safer, happier and stable. I 

must sincerely recognise the Executive Leadership team for their staunch support and 

camaraderie in a year that can only be described as big and challenging. Experiencing the 

team I have, makes coming to work every day a pleasure and such a gentle initiation for 

an incoming CEO. Thank you for trusting me to lead us on a journey with a new vision 

and strategy. This extends to the Board of Directors, who have provided an energy and 

synergy that has given the leadership team scope to form and grow in their roles. 

Importantly, thank you to the Directors for giving me advice, guidance and just the right 

amount of creative licence to take my team on a bit of discovery journey – some of what 

was dreamed up in the planning sessions have already been realised and we are well on 

our way with this strategic plan. Finally, thankyou again to the families, individuals, 

children and young people who have allowed CASPA to be a part of their journeys. It has 

been nothing short of a privilege.  
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Executive Leadership Visionaries
In line with CASPA’s Vision Statement 

‘Inspiring People to Thrive’ CASPA 

leaders are committed 

to empowering 

their colleagues 

to discover and 

achieve their 

greatest 

potential. 

CASPA Leaders 

strive for 

authenticity and 

best practice, which 

requires an adaptability to review and 

respond to what, is working well and 

what is not.  

We have a strong philosophy to critically 

reflect on outcomes and ensure we 

implement quality improvements along 

the way, making decisions that shape a 

better reality for the workplace and the 

children, young people and families we 

support.  

CASPA Leaders are proud to be optimistic, 

transparent, trustworthy and ethical. 

Specifically, CASPA Leaders acknowledge 

that leadership is a behaviour and not a 

‘position’. (Excerpt from “CASPA Leadership 

Statement” – Kylee Gordon, Therapeutic Programs 

Manager)



  

 

Governance & 

Accreditation 
As a child safe organisation, CASPA 

strives to provide quality care and 

services to children, young people and 

families. The Service, Quality and Risk 

department oversee adherence to 

legislation and associated regulatory 

standards.   

This year the team focused on achieving 

re-accreditation with the Office of the 

Children’s Guardian as a designated 

agency enabling CASPA to arrange the 

provision of statutory Out-of-Home 

Care.  

CASPA continues to demonstrate 

evidence of compliant systems and 

professional practice that respond to a 

broad range of programs where the 

rights of service users are upheld and 

support is provided by highly skilled 

staff.  

Our systems design provides assurance 

that CASPA’s program requirements are 

fulfilled and our systems maintain the 

intended purpose.  

CASPA is a learning organisation and our 

quality assurance approach is to review 

data that identifies outcomes that form 

pathways to adopting better practices.  

The Service, Quality and Risk department 

assess risk where a situation or event 

may have an uncertain or unsafe 

outcome. The safety, welfare and 

wellbeing of all people at CASPA is a 

priority and harm minimisation 

strategies are employed. 

Further systems are under development 

as CASPA works towards gaining 

Voluntary Out-of-Home accreditation 

and certification for the National 

Disability Insurance Scheme (NDIS).  

Continuous 
Improvement Panel  

The purpose of the mechanism is to 

ensure that documented behaviour 

support plans which contain the use of a 

restrictive practice: 

• can be clinically justified; 

• have received appropriate consent; 

• can be safely implemented for staff 

and clients; and 

• monitored for best practice.  

CASPA is required to make ethical 

decisions when faced with choices where 

there appears to be no clear right or 

wrong answer.   

Ethical standards are based on the 

human principles of right and wrong. 

Legal standards are based on written 

law, while ethical standards therefore, 

something can be legal but not ethical.  

CASPA has an established ethical 

framework where the opinions and 

circumstances of children, young people, 

families, vulnerable adults, staff and 

carers are considered when making 

ethical decisions.   
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The Service, Quality and Risk department 

collectively contribute to monthly Board 

reports in relation to operational 

compliance, areas of risk and quality 

improvements. The Service Quality and 

Risk department provide data on: 

• Reportable conduct 

• Investigations 

• Staff disciplinary issues 

• Grievances and complaints 

• Return to work matters 

• Quality Improvements 

• Policy updates and reviews 

• Complaints and compliments 

• Restrictive Practice 

• Ethical Decisions 

• Conflicts of Interest 

• Work Health and Safety 

Compliance & Risk 
Investigations & 
Practice 
Investigations and practice commands 

intense focus and rapid response in 

assessing risks and applying effective 

approaches that ensure the safety, 

wellbeing and welfare of service users 

and staff.  The team maintain 

compliance in relation to reporting 

CASPA’s obligations to the NSW 

Ombudsman and the Office of the 

Children’s Guardian.  

Collaborative work between CASPA’s 

Investigation & Practice Manager and 

the WHS Officer has provided very 

thorough and robust investigations into 

critical incidents and subsequent 

detailed reports, which contain practical 

solutions and corrective actions to the 

identified issues. 

Workers Compensation and the safety of 

our workers remains a priority. Due to 

the nature of the work within the child 

protection sector, workers can be 

exposed situations that involve risk.  The 

challenge of looking after our staff and 

reducing worker’s compensation is 

continuously addressed.   

We have adopted a collaborative 

approach working closely with Work 

Health and Safety to reduce risk, 

increase reporting pathways through 

staff education and regularly review 

policies and procedures.  Our Clinicians 

offer well-being sessions for staff and 

prevention is at the forefront to keep 

our workers safe both physically and 

psychologically. We have undertaken a 

literature review to develop an evidence-

based Wellbeing Policy as part of our 

strategic movement to evidence-based 

practice only. 

CASPA’s Work Health and Safety 

Management System has a systematic 

approach to ensure compliance with 

current NSW Work Health and Safety 

legislation.  A best practice philosophy 

ensures continuous improvement and 

provides a healthy and safe environment 

for all persons engaged or caused to be 

engaged by CASPA. 

As an accredited service provider, CASPA 

establishes and maintains several forums 

where compliant practices are overseen 

by a panel of members who have a high 

level of experience and expertise.  

 



  

 

 

 

•  

 

GOVERNED BY 

Children and Young Persons (Care and Protection) Act 1998 

Children and Young Persons (Care and Protection) Act Regulations 2012 

Adoption Act 2000 

Adoption Regulation 2015 

Privacy Act 1988 

NSW Child Safe Standards for Permanent Care 2015 

Disability Inclusion Act 2014 

National Disability Insurance Scheme 2013 

Work Health and Safety Act 2011 
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Supporting young people 24x7

Not many agencies in NSW can boast 

having an elite team of  

on-ground after-hours support workers 

who are trained to provide therapeutic 

support to young people living in 

residential care youth transitioning into 

independent care and foster carers.  Our 

teams based in Lismore and Coffs 

Harbour, support Tweed, Northern 

Rivers, and Mid North Coast NSW.  

After Hours Support workers answer 

emergency calls from residential care 

youth, residential staff, homebased 

carers and assigned families who are 

struggling and need added support. The 

teams ensure that young people’s 

wellbeing is actively safeguarded and 

that any concerns are reported to the 

NSW Helpline. 

The team also provide carers with 

strategies to support young people in 

their care and assist in making referrals 

to clinicians when needed. 

The most rewarding part of working as 

an After-Hours Support Worker is being 

able to build important and meaningful 

relationships with young people, their 

carer’s and their families. They are able 

to build connection and relationships to 

provide emotional and practical support 

to young people with high and complex 

needs in times of crisis and difficulty for 

them. 

The team, managed by an experienced 

After-Hours Manager together with the 

CEO, ensure that everyone is safe, 

supported and joint protocols are in 

place between services working with 

youth in crisis on a 24x7 basis. This 

service also ensures families receiving 

services from our preservation team 

have access to 24/7 support – sometimes 

this is the difference between isolation 

and having a visitor come for a cuppa 

and a chat for a vulnerable parent.  

 

 

AFTER HOURS 

LOCAL RESPONSE 

IS COORDINATED 

WHERE THE TEAM 

ATTEND  

IN-PERSON AND 

ASSIST IN REAL 

TIME. 



  

 

Providing Safe Homes

CASPA provides crucial services and 

support to vulnerable young people and 

families who have experienced 

significant trauma through abuse, 

neglect, family violence and/or are 

experiencing disadvantage.  

We provide evidence-based, innovative 

practices that empower individuals and 

strengthen communities. We are 

committed to being a child safe 

organisation and proud of being child 

centric – we put the children at the 

centre of every decision we make.  

CASPA began as a small organisation 

with a sole purpose to provide care for 

children who were unable to live at 

home. Since then, working under a new 

therapeutic care model, CASPA has 

grown to over 300 staff and diversified 

its services to offer complementary 

programs to support greater aspects of 

these young people’s lives and other 

disadvantaged families.  

Integrated into our operations is a 

therapeutic framework.  

This means provided to our young 

people are direct therapeutic care staff 

and a range of on-call specialist clinical 

support, including psychologists, social 

workers, psychotherapists, counsellors, 

education specialists, caseworkers, and 

other allied specialists. A comprehensive 

assessment of a child’s needs helps 

shape individualised care plans, which is 

reviewed and updated regularly.  

Residential care teams are supported 

using evidence informed frameworks, 

critical reflection practices and other 

processes developed over the preceding 

years of growth and development under 

the guidance of a dedicated Therapeutic 

Specialist.  
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Therapeutic 
Framework 
Our Therapeutic Framework includes 

a range of evidence-based 

approaches to meet the varied, 

complex and ever-changing needs of 

individual children and young people, 

who are included in decisions about 

their placement, care, interventions, 

education and wellbeing.  

Our caregivers, supported by a team 

of on-call clinical professionals, form 

a key role in young people’s lives, 

allowing therapeutic strategies to 

apply on a moment-to-moment basis 

and throughout daily interactions 

and challenges.  

When we offer safe, reliable and 

responsive relationships to children 

with complex needs, we provide them 

with vital opportunities to build skills 

and to develop a positive sense of 

self.   

Created and published this year, was 

CASPA’s Developmental Trauma 

Booklet by Jacob Walsh who sits on 

our executive team as the Intake & 

Family Supports Manager. This 

booklet brings together leading 

research on the effect developmental 

trauma can have on the brain as well 

as how young people can be 

supported on their journey towards 

healing. We hope this information 

will assist staff and foster carers in 

seeking better outcomes for all 

young people. 
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Keeping Families Together
CASPA intensively supports families across the region to 
reduce the identified risks to their children and learn new, 
more adaptive and healthy parenting skills. This keeps 
families together. 

 

Our early intervention program is critical and rewarding work 
assisting families in achieving their goals. Families flourish 
when we work together to reduce the identified risks and help 
children remain at home.



  

 

Family Preservation 
Family Preservation works with 

families to reduce the risk of children 

and young people entering out-of-

home care. 

CASPA provides intensive  

in-home support to families 

experiencing circumstances that affect 

their ability to parent or where child 

protection concerns exist.  The intensive 

case management is voluntary for the 

family and can last up to two years.  

As a team, we have a goal to 

substantially increase the amount of 

families we support over the next three 

years and we will be working hard to 

ensure we meet this target. We have 

recently accepted two families above 

contract, so we are well on our way to 

meet our strategic plan commitment. We 

plan to flip our core business on its head 

and be delivering greater family centric 

services overtime. 

CASPA has fantastic results engaging 

with families and reducing areas of 

concern, which are initially identified by 

DCJ. CASPA uses a combination of 1:1 

counselling, relationship and family 

counselling and child play led therapy, 

which is proving successful in helping 

families remain together.  

 

 

 

 

Family Restoration 
Family Restoration works with families 

to return children and young people 

to their families or kin from out-of-

home care.  

CASPA provides clinicians and 

therapeutic specialists who work closely 

with families and young people to move 

towards increased time together with a 

vision and shared goal of achieving 

family restoration.  

Restoration is an important part of the 

suite of services we offer at CASPA. 

Where appropriate, restoration enables 

families to thrive across generations. To 

break the cycle of a family 

institutionalisation and to interrupt 

intergenerational trauma, CASPA ensures 

Families get the right support at the 

right time. 

 

Our focus is to prevent family breakdown, build resilience and 

increase parenting capacity. 
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Family Support 
Services Casino  
The common focus of Family Support 

Services is child protection and how to 

support and help families affected by 

violence, alcohol and other drugs to 

bring about a positive change for 

children and families. 

The CASPA Family Support Service in 

Casino (CFSC) has recently transferred 

under the Therapeutic Programs 

Manager’s team. The program provides 

service to 80 families each year.  

This figure does not consider the social 

development, committee and inter-

agency work they undertake.   

Maureen Gill, CFSC Team Leader, is a key 

supporter of the march for Child 

Protection Week in Casino. Maureen has 

a large presence and public profile in 

Casino. She and a group of supporters 

waved the CASPA banner during the 

march, promoting CASPA as a charity 

that supports child protection efforts. 

Parenting Programs offered by CFSC 

includes:  

• 1-2-3 Magic - Emotion Coaching;  

• Engaging Adolescents; 

• Bringing Up Great Bubs; 

• Bringing Up Great Kids; 

• The Nurtured Heart Approach; and 

Strong Hearts (Black Box Parenting).  

 

A parenting course is run every school 

term and as required by clients on an 

individual need's basis. Thank you, 

Maureen and Gordon. Such wise and 

committed staff focused on 

strengthening families and communities.  

Maureen continues her work with: 

• Richmond Valley Family Violence 

Liaison Committee (RVFVLC); 

• Combined Domestic Violence 

Committee; 

• Local Drug Action Team (LDAT); 

• Community Drug Action Team 

(CDAT); and 

• Strengthening Children and young 

people Interagency (SCAYPI).



  

 

Growing up Sarah, subjected to 

significant trauma, was removed from 

her family and placed into out of home 

care. 

Whilst out-of-home-care was a safe 

environment for Sarah, her life was still 

difficult. Later, still a young person 

herself, Sarah gave birth to a child of her 

own.  It was at this time Sarah was 

referred to CASPA.  

Sarah was at risk of losing her 

own child but didn’t understand 

parental responsibility and 

obligations or how to care 

for her baby. 

At first, due to Sarah’s 

own trauma and fear to 

engage with strangers, she 

would not allow herself to 

connect with CASPA. It 

took our dedicated 

caseworker more than six 

months to build a strong 

bond of trust.  

Our support program for 

Sarah utilised engagement with 

extended family, which prevented 

Sarah’s own child going into out-of-

home care. 

Therapeutic practices such as: 

• family group conferences;  

• family consultations; and  

• continued engagement. 

Sarah, supported by extended family, 

and with her child suitably cared for by 

her sister, allows Sarah to move out of 

the official referral process. 

 

 

1 Name has been changed to protect identity  

 

 

Sarah’s Caseworker
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Skills for 
Independence 
Supported Independent Living for Youth 

(SIL) is an integrated accommodation 

and support program that aims to 

prepare and support young people to 

make a smooth transition from their out 

of home care placement to independent 

living, self-reliance and adulthood.  

CASPA supports and offers the 

opportunity to young people to 

experience independent living within the 

SIL program. The young people at 

CASPA are guided to manage their rent, 

bills, income, education, employment 

and connection to the community, social 

and familial/kinship needs while living 

more independently. 

• Genuine young person involvement 

in the transitional process to SIL;  

• A developmental assessment by the 

agency where the young person can 

show developmentally appropriate 

daily living and life skills before 

entering SIL; 

• Having ongoing relational support 

whether this be in the form of a 

mentor or specified residential 

worker throughout the process of 

transition to SIL;  

• Partnership between young people 

and key workers is vital in preparing 

young people for independence or 

more supportively, interdependence;  

• Linking and re-establishing 

connection to family specifically at 

the transition stage (if this is 

possible); 

• Linking young people into social,  

community, educational, health 

supports services that provide long 

term outside of OOHC supports; and 

• Aftercare planning demonstrates a 

protective factor against negative 

health and wellbeing outcomes once 

young people leave care. 

  



  

 

SIL Success 

We measure our success by 

the success of our young 

people and we are so very 

proud of Skye2 and how far 

she has progressed. 

In her two years in CASPA’s 

Supported Independent 

Living (SIL) with CASPA, Skye 

has achieved many milestones 

that other teenagers may take 

for granted. 

CAPSA staff have assisted 

Skye to:  

• obtain her provisional 

drivers’ licence; and 

• successfully complete year 

12 at a mainstream school 

supported by CASPA’s 

learning centre. 

Skye also has plans to 

continue further tertiary 

education next year.   

She is one of our shining 

lights that has excelled 

through her own strength and 

supported by her CASPA 

caseworker and team within 

the SIL program to 

successfully achieve her goals. 

 

 

 

2 Name changed to protect identity  

 

 

 

 

 

 

 

Emma, Bachelor of Social Work 

student, comments on CASPA’s SIL 

program during her student 

placement with us. 

“For the last 3 months or so, I have been 

in the student placement program under 

the guidance of the CASPA clinical team. 

I have been part of their systematic 

literature review on Best Practice 

Transition to Semi-Independent Living 

and Semi-Independent Living Models.  

In the future for CASPA, when the 

systematic literature review is finalised, 

CASPA will have the ability to transfer 

from an ‘evidence informed’ program to a 

significant ‘evidenced based model’ 

formed around the main themes gleaned 

from both national and international 

contexts. 

 Furthermore, this literature review 

contributes to a greater discourse that 

advocates for extending the age of Out-

of-home care leavers to at least 21, 

addressing systemic and practice issues 

contributing to poor wellbeing outcomes 

for this cohort.  

Consequently, this data collection has a 

significant flow on effect not only to the 

individual model CASPA develops for best 

practice but will contribute to this 

growing discourse of practice and policy.”  
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Safe Homes  

Fostering Safe Hearts

CASPA’s incredibly successful 

Permanency Support Program works 

with both young people and families to 

deliver successful outcomes. 

CASPA has a total of 32 carer 

households in the Mid North Coast and 

90 in Northern Rivers; an amazing 72% 

increase in each district compared to last 

financial year. Due to this increase, we 

have been able to respond to more 

referrals resulting in a steady increase in 

the ability to match carers to the 

referred children or young people.  

 

 

 

 

 

 

 

 

CASPA’s Foster Care Program has seen 

another vast year of growth with 

.  What is most pleasing is the 

number of carers that have come on 

board committed to getting children 

back home with their biological famil ies.  

The team continues to have an active 

presence in the community and within 

our sector, including participation in the:  

• District Implementation Group 

• Child Safety Meeting  

• Foster Care Interagency  

• Child Protection Week 

• SCU Education interagency 

• Tweed Shire Youth Networking 

• Byron Interagency 

• OoHC Debutante Ball 

• Harmony Day 

• Kinship Festival 

• Lantern Parade 

• Foster Carer Week 

• Lismore Youth Interagency 
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This forum was a workshop to address 

how agencies and relevant organisations 

can work together in the early days of 

placements. DCJ recognised that CASPA 

was exceling at the intake process and at 

our community collaboration through 

working closer with families to support 

them to reach their identified goals. 

CASPA has successfully streamlined the 

intake procedure to offer timely 

assessments of placement options for 

children entering OoHC particularly in 

emergency situations. 

Intake & Family Supports Manager Jacob 

Walsh and Permanency Support 

Programs Manager Angela Bontea acted 

as specialist facilitators and guest 

panellists. 

Intake worked in collaboration with the 

Clinical team, Foster Care team and 

Therapeutic Programs to create a 

therapeutic home-based model staffed 

primarily by Foster Carers. The home is 

aimed at meeting the specific needs of 

highly complex young people while 

assisting them to stabilise, curve 

negative recidivism in a nurturing, home 

like environment. 

Positive feedback was received on the 

work CASPA is undertaking and the team 

were invited to share our processes and 

achievements with other agencies.  

CASPA has a strong philosophy on the 

importance of tailoring a care placement 

to suit the individual needs of the 

children and their families. By doing so, 

we have seen a greater increase in 

stability in care thus creating 

opportunities to increase post care 

options focused on permanency – we are 

able to engage with disengaged parents 

and support them to trust us, this is 

evidenced in the work we are doing 

every day to restore children home.  
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Celebrations 

The PSP team have celebrated many 

achievements over the past year, 

including: 

• Winning a $5000 volunteers grant 

which was put toward up-skilling 

Carers;  

• Numerous young people have 

achieved their learner driver licence;  

• A number of young people have 

reached the age of 18 and moved 

into their own homes;  

• A young person was accepted into an 

Engineering Degree at University and 

took himself on a European holiday;  

• Young people have gained 

employment, completed their HSC, 

and completed TAFE courses; 

• One young person ran in State Cross 

Country and featured as the 

Exclusive Pictorial in Cross Country 

Down Under Magazine;  

• A number of Guardianship and 

Adoption cases in court and near 

finalisation; and 

• Young people have been successfully 

restored to their homes with family, 

and young people who have 

experienced ongoing upheaval have 

found stability.  



  

 

Shared Lives 
Training
CASPA provides Shared Lives training 

from the Tweed Coast to Port Macquarie.  

This 2-day course provides potential and 

current Foster Carers with the necessary 

information and understanding of 

parenting requirements for foster 

children.  

By regularly offering these sessions, in 

strategically chosen locations and 

implementing complimentary, solid 

assessment processes, CASPA is able to 

increase our Carer pool significantly to 

support the need for foster carers in our 

community. 

The Foster Care team have worked hard 

to train, assess and authorise a 

significant amount of new foster carers 

in the past year with achievements 

surpassing other service providers in the 

Northern and Mid North Coast regions. 

CASPA is currently advancing ACWA’s 

recommended streamlined process 

regarding foster carer authorisations as 

set out in their “Carer Mapping Journey”.
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What Our Carers Say

 *Photo has consent to be used 

“Our family has been together for what 

feels like forever and we have had many 

experiences over our 17 years as carers as 

a whole.  

CASPA has only been a part of our family 

for such a short time and we have been 

treated with respect, which is at the end 

of the day, is all we ask.  

We felt very valued as carers with our 

caseworker and we could see she was 

working for and with our family and 

having our kids’ best interest in mind at 

all times.  

 

Our caseworker was a driving force in our 

family moving into guardianship and 

holding our hand through the process. It 

was lovely to end our caring experience 

on an extremely positive note.  

CASPA and our caseworker got us over 

the line and now our kids and ourselves 

feel like a true family unit.”



  

 

My role 
model 
is my 
carer  
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In loving memory…

All children are special; all of the children in our 
care are loved and remembered. 
They are remembered for their smile, their talent, their special ways, the good times, the 

tough times and most of all how brave they are in the face of the trauma they have 

endured and the recovery journey they travel in their time with CASPA. 

One of young people will be remembered many things, but most of all for his smiles and 

warmth that was given out to all those who had the pleasure of meeting and caring for 

him.  

One treasured young person who came to CASPA as a young child several year s ago, 

unfortunately passed away last year, devastating us all.  

His beautiful face, his beautiful smile, his beautiful heart, his joy and mischievousness, 

and most of all his love of his family is remembered and sadly missed by all those who 

came to love him, all those who cared for him and all those who have heard his stories.  

He will always be a part of CASPA and remain in our hearts.
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Education as a Key Focus

The CASPA Learning Centre, operating 

from our Lismore and Coffs Harbour 

offices, developed in 2013, deliver 

educational programs and support to 

young people who are disengaged or 

unable to attend mainstream school due 

to complex needs and behaviours.  

CASPA staff are trauma-informed, 

qualified educators with vast 

qualifications and life experiences who 

work collaboratively with young people 

to create an indivdualised learning 

program to suit the needs of each 

student.  

CASPA’s team of educators supports 

complex school enrolments, distance 

education students, students on 

suspension and assists school leavers to 

pursue vocation and training 

opportunities beyond the secondary 

education setting. The educators will 

fulfil the role of teacher or tutor for 

some, whilst for others, that of a parent, 

guardian or advocate as they navigate 

the education system simultaneously 

providing them with a safe space to 

continue their learning. 

The CASPA Education team underwent a 

restructure in late 2018, with four 

Education Support Workers and an 

Education Manager who oversees the 

programs in Far & Mid North Coast.  

These changes to the program have 

allowed Education Support Workers to 

commence additional programming and 

implementation as well as continue to 

provide daily education support to 

CASPA young people through face-to-

face appointments, in-school support and 

outreach services. 
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Our Education Program 

adds value to the work of 

the organisation through 

supporting CASPA’s young 

people.  

 

CASPA’s education 

program is not eligible for 

state or federal 

government funding.  

 

We operate the program 

through attracting private 

philanthropic support and 

applications for public 

sector program funding 

that arises from time-to-

time. 



  

 

Grant Applications 
Earlier this year, The CASPA Education 

program was successful in its application 

to be a Department of Education 

provider of choice for government 

schools in the Far & Mid North Coast 

regions.  

As a part of the student engagement 

programs, CASPA will commence fee-

for-service work offering mainstream 

school students support in times of 

school refusal, suspension and additional 

tuition services. The student 

engagement program team are currently 

finalising the website and plan to go live 

in quarter four of 2019.  

The Education team are also currently 

working on an application for ANSVAR 

Community Education Program funding. 

If successful, the ANSVAR Grant will 

provide funding for CASPA Education 

roll-out for the Work Readiness Program.  

This program targets 15-17 year old’s 

who are disengaged or unable to attend 

mainstream school as well as early 

school leavers. The program outcomes 

aim to provide opportunities for young 

people to develop essential work skills 

that will increase employability as well as 

potentially lead to healthy lifestyle 

choices.  

Collaboration & 
Partnerships 

The CASPA Education teamwork in 

collaboration with a number of key 

organisations to improve the education 

outcomes for CASPA young people. The 

team liaise regularly with members of 

Department of Education, Distance 

Education, the Ngulingah Project, TAFE 

NSW and Novaskill.  

In June, the Lismore CASPA Learning 

Centre commenced leasing classroom 

space to not-for-profit organisation 

Novaskill, who provide short education 

and workforce training courses.  

As part of the new building plans for 

CASPA Mid North Coast, an allocated 

education room, in late 2019, will allow 

for more face-to-face appointments and 

life-skill development programs in Coffs 

Harbour.   

The CASPA Education team offer their 

support along with trauma-informed 

advice to our enrolled schools which 

continues to strengthen our working 

relationships. During 2019, the Education 

team were involved in committees such 

as - Better Chances Forum Steering 

Group and the Community Drug Action 

Team (CDAT) in Coffs Harbour.  

Presently there are discussions with TAFE 

NSW to provide accredited and non-

accredited courses onsite at CASPA in 

Lismore and Coffs Harbour.  

The North Coast Community Colleges 

(NCCC) have also recently approached 

CASPA Education to discuss a potential 

partnership and collaboration between 

programs.  

Both TAFE NSW and NCCC have 

proposed to offer work and life skills 

short courses to complement the current 

Distance Education programs run by the 

CASPA Education team. The majority of 

these courses are fully funded and would 

provide the CASPA young people with 

life skill development and potential 

pathways to the workforce. 
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CASPA Holiday 
Program  
CASPA has continued to offer the School 

Holiday Program to internal CASPA 

young people throughout 2019. This 

year marked the third year of operation 

since the program commenced in 2016. 

In the last 12 months, CASPA young 

people were involved in several 

educational workshops, field trips and 

excursions. This year, the Lismore Swans 

kindly volunteered their staff and 

resources to host an AFL day at the 

Alstonville Recreation Centre; this 

collaboration led to some CASPA 

participants signing up to the team and 

becoming involved in after-school sport.  

    

The Lismore Holiday Program is now 

offered over two separate weeks 

catering to Primary Aged young people 

in Week 1, and High School aged young 

people in Week 2.  

The Holiday Program would not be 

possible without the assistance and 

support of CASPA Therapeutic Care 

Workers.  

The CASPA Education team would like to 

acknowledge and thank all staff 

members that have helped with the 

program over the past 12 months.  

  



  

 

LOVEBiTES Program 

 

During term three of 2019, two 

Education staff members completed the 

LOVEBiTES NAPCAN training. “LOVEBiTES 

is based on best practice standards for 

education programs as recommended by 

the Federal Government funded 

Australian Domestic and Family Violence 

Clearing House and other leading 

academics in the area of violence against 

women” (NAPCAN, 2019).  

The program focuses on educating 

young people aged 11-17 years about 

respectful relationships and discusses 

themes including; sex and relationships, 

bullying and gender, and love and 

control.  

The first CASPA session of LOVEBiTES 

Junior was facilitated in the October 

school holiday period. The Education 

team will continue to provide the 

program to internal CASPA young 

people and external referrals throughout 

the 2020 school year.  

 

 

 

 

 

Highlights 
Within the last twelve 

months, both Far & 

Mid North Coast 

teams have 

experienced 

considerable success 

with an increase in overall school 

attendance and engagement.  

Both teams have worked with a number 

of highly complex young people, some 

of whom have an extended history of 

non-attendance and disengagement.  

The Education 

teams have 

ensured all 

school-aged 

young people 

are enrolled in 

an appropriate 

education setting but they have worked 

hard to support some individuals to 

return to school after a significant 

period of absence.  

The Education team’s supports seven 

early school 

leavers to 

transition from 

school to TAFE, to 

further their 

education and 

training.   

In 2019, the Education team were 

responsible in coordinating the 

educational needs of seventy-one 

school-aged young people, eleven of 

whom are attending the Lismore 

Learning Centre daily to complete their 

Year 10 or senior studies.  

 

Picture 1 - Artwork from the 

LOVEBiTES Info Pack 
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Shining Star 
The achievement of this young artist is 

amazing and her intrinsic talent shines 

through. 

KT3 is currently attending CASPA’s 

Lismore Education Centre to complete 

her Year 11 studies.  

As part of KT’s many artistic talents, 

photography has been a key interest.  

Over the years that she has spent with 

CASPA, KT has developed quite a gift for 

photography.  In 2018, KT embarked on 

setting up her own photography 

exhibition where she displayed many of 

her pieces. 

KT has since continued to pursue her 

interest in the Arts and earlier this year, 

she applied for the National Art School 

Intensive Studio Practice. 

She has attended two workshops held in 

Sydney, where students were given the 

opportunity to enrich and extend their 

studies in Visual Arts.  

Upon completion of these workshops, KT 

participated in an exhibition of students 

work at the National Art School in 

Sydney, which included an opening 

celebration night.   

 

 

3 Name changed to protect identity.  

We congratulate KT and look forward to 

more artwork and photography in the 

future. 

 

 
 



  

 

Tradies making a difference

The maintenance team, due to the 

growth of CASPA, has also increased to 

maintain the additional number of 

properties that CASPA has leased or 

purchased for the purposes of out of 

home care. 

The team boasts trade qualified and 

licenced carpenters, electricians, 

plumbers and two maintenance and 

project officers with skills and 

experience in carpentry and plumbing.  

The main focus area this year have 

included identifying and implementing 

cost saving measures, streamlining 

processes, building a great team culture, 

relationship building with external 

stakeholders and forward planning.   

The maintenance and property team take 

pride in their work and have a passion 

for CASPA’s vision. Their 

accomplishments this year have been 

incredible and a credit to the team.  

“A very big thank you to Kane and the 

team for always going above and beyond 

what is expected of them”  

Jesse Leads – Hub Manager & Manager of 

Maintenance 

CASPA have purchased two properties in 

Lismore this year; both properties were 

long standing rentals utilised in our 

Residential Care program that became 

available for sale.  

The team are searching for a property to 

purchase in the Coffs Harbour area and 

will continue to look at purchasing 

properties going forward as every 

property purchased decreases rental 

outgoings, strengthens CASPA’s asset 

base and provides security to those who 

utilise the facilities.  

Annual rental costs are currently one of 

the largest business expenses, acquiring 

properties when feasible is a financially 

beneficial the organisation.   

CASPA currently has 33 properties in our 

portfolio: 

• 4 office locations 

• 2 professionally utilised spaces  

• 24 leased residential premises 

• 3 owned residential premises 

From Tweed Heads in the North through 

to Lismore and Casino to Coffs Harbour 

down to Urunga in the South. 
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Social Enterprise
Hammers 4 Hope is a CASPA Social 

Enterprise initiative where profits 

from every job are not only 

tax-deductible for 

customers but go 

directly to funding 

our services and 

facilities for 

vulnerable 

children and 

families in our 

community.  

The initiative 

is close to 

launching, 

but not as a 

typical 

maintenance 

business. With 

a multi-

disciplinary, 

team of licenced 

tradespersons as 

well as skilled 

maintenance staff 

providing a range of 

offerings to clients. There are 

so many benefits for CASPA by 

creating this Social Enterprise and we 

are grateful to our CEO for her visionary 

approach to this concept, when she 

woke up in the middle of the night” with 

an idea!”.  The team are excited to play a 

greater role in making a difference in the 

lives of vulnerable children and families 

in our community. 

 



  

 

The NDIS – Empowering others
The CASPA NDIS Program is currently 

undergoing a significant transformation 

that will see the Program operate as a 

standalone department and broaden the 

suite of services that CASPA can offer to 

NDIS participants.   

Historically, the supports delivered by 

CASPA under the NDIS have centred on 

support coordination and plan 

management, with a small number of 

participants receiving direct support 

from CASPA workers.   

CASPA has huge potential to grow the 

NDIS Program by extending existing 

CASPA services to NDIS participants.  

This will be particularly applicable to the 

Clinical, Education and Family Supports 

teams.  Once internal processes are 

finalised, CASPA is excited by the 

possibilities and the unique 

opportunities that will be offered to 

NDIS participants.   

The NDIS Team have set ambitious goals 

for growth to build a sustainable and 

financially viable program.  CASPA sees 

our future area of specialisation being 

the delivery of housing supports to 

people with disability. This is an area 

that CASPA already delivers very well to 

young people; some of whom have a 

disability and will require similar models 

of support once they reach adulthood.    

CASPA has restructured its NDIS 

department to enable the team to be 

even more responsive to the needs of 

individual participants and to establish a 

structure that will enable the team to 

grow its pool of direct support workers 

in a way that better aligns with disability 

service delivery and NDIS pricing 

frameworks.   

On 1 July 2018, the NDIS Quality and 

Safeguards Commission rolled out in 

NSW, which had a significant effect on 

disability service providers.  The NDIS 

Commission is an independent 

government agency, which holds the 

responsibility for the registration of 

providers and ensuring that they are 

meeting the Practice Standards set by 

the Commission.   

CASPA is currently audited under the 

NDIS Commission Practice Standards, 

which provides an opportunity to review 

current policies, procedures, and 

processes to ensure that the services we 

provide promote choice, control and 

dignity of participants. 
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Clinical Services 
CASPA’s dynamic clinical team display a 

constant resourcefulness and 

commitment to CASPA’s children, young 

people, families and communities.  The 

team is guided by a Lead Clinician and 

includes Therapeutic Specialists, 

Clinicians, Counsellors and at times 

Bachelor Students completing work 

placement as part of their study. 

CASPA’s team of clinical and therapeutic 

specialists support families and young 

people across our North and Mid-North 

Coast regions.  Our Clinical services 

operate under a Therapeutic Framework 

which is backed up by a range of 

evidence-based approaches to best meet 

the varied, complex and ever-changing 

needs of the individual. 

Our Clinical team support other areas of 

CASPA to ensure our Therapeutic 

Framework supports Young People right 

across their placement, care, 

interventions, education and wellbeing 

and forms a key role in young people’s 

lives, allowing therapeutic strategies to 

be applied on a moment-to-moment 

basis and throughout daily interactions 

and challenges.  

 
 

 

With the growth of CASPA, the clinical 

team demonstrated true team efforts by 

stretching their time, covering greater 

distances and carrying increased 

workloads while we recruited for 

additional clinical staff in Coffs Harbour 

and Lismore in order to respond to the 

increase to and diversification of 

referrals to CASPA’s clinical services.  

In 2019, the clinical team continued to 

develop its Human Research Ethics 

Committee so that CASPA may continue 

along the progressive trajectory of 

evidence based best practice and 

ethically clear our in-house programs, 

which are developed through 

practitioner lead research based on 

systematic review of peer, reviewed 

literature. 

CASPA continues to work closely with 

Headspace with a representative from 

CASPA’s Clinical Services team sitting as 

a contributor; working weekly with both 

internal clients and the general 

population at Headspace, servicing 

young people between 12 and 25.  



  

 

Therapeutic 
Practice 
Leadership 
In June 2019 CASPA participated in the 

Better Chances Forum (Social Futures) by 

presenting a Participatory Action 

research project that involved a CASPA 

care team and family going through a 

restoration: The project adhered to 

Participatory Action Research (PAR) 

methodology by way of Photovoice 

(Wang, 2008; Hardina; 2013, Delgado; 

2015). 

Photovoice is an action research method 

recommended for people who “are often 

excluded from decision making 

processes” (Wang, 2008) such as families 

and front-line workers. The Photovoice 

process gives power to those who may 

otherwise be overlooked by valuing 

informal knowledge as much as formal 

knowledge (Friere, 1970).  

The project aimed to gather a snapshot 

of the family and the care team 

members’ thoughts, feelings and 

opinions identifying significant issues for 

development.  

At the forum, we presented the 

participatory action research data that 

we had collected as a team in relation to 

a family restoration case. The images, 

printed words and audio recording 

conveyed the lived experience of the 

family and care team in order to 

“develop critical consciousness,” 

(Hardina, 2013) generate a deeper sense 

of purpose for the family and the care 

team and to arrive at a sharpening of 

goals through inquiry and consultation 

with participants in the workshop.  

As part of our grass roots research and 

asset mapping into community resources 

for family restoration work, the 

information also enhanced CASPA’s 

awareness of community assets and can 

be used across our programs. In effect, 

the organisations, initiatives, networks, 

groups and programs, which we 

discovered through our workshop, were 

also strengthened by this process of 

network cohesion, particularly regarding 

linking families to informal and formal 

community supports, initiatives and 

opportunities. 

 

  



 

CASPA Services Ltd ● Annual Report 2018-2019  P a g e  ● 46 

Group Therapy 
Programs 
CASPA’s Clinical team regularly runs a 

range of group therapy programs to 

support our Therapeutic Framework and 

have experienced consistently positive 

outcomes for participants. 

 - Art therapy uses the 

creative process of art as a means of 

expression, which is particularly effective 

for children who are typically less 

capable and less comfortable expressing 

themselves with words. It can help 

young people process emotions and 

feelings, obtain insights about 

themselves and improve symptoms of 

pain, anxiety and tension.  

 - Music therapy aides in 

the development of physical, sensory 

and cognitive skills including listening, 

sequential memory, information recall, 

concentration and attention span. 

Through music and associated skill 

development, an increase in self-

confidence, self-esteem, personal insight 

and motivation can occur and it is 

proven to reduce tension, anxiety and 

stress. 

 - Based on findings from the 

latest research in neurobiology, CASPA 

offers a yoga and meditation program 

incorporating repetitive, synchronised 

movement, along with mindfulness 

practices with children and young 

people who are willing to engage. This 

creates a greater awareness of body, 

which increases mindfulness and 

improves ability to self-regulate when 

experiencing stress.  

CASPA’s Clinical team have implemented 

an AOD group for at risk youth in 

CASPA. In line with harm reduction 

principles, the program is designed to be 

strengths-based and non-punitive which 

research (Watson, 2005) shows assists in 

increasing participation levels and 

engagement. 

 - 

This simple, 

engaging and 

evidence-

based 

program 

created by 

Australia’s 

Simon Faulkner is designed for 

emotionally complex young people as a 

series of highly engaging and accessible 

rhythmic exercises. Childhood trauma 

experts report that rhythmic patterned 

exercises like drumming help to return 

the disorganised brain to a state of 

balance.  

 - 

The PhotoVoice program utilises 

photography and sound media to 

explore issues that affect the lives of the 

participants. Participants are supported 

through the process to learn new ways 

of coping and new distress tolerance 

skills as well as connecting with peers in 

a safe environment.  

 - With the 

guidance of a counsellor in the presence 

of a small, safe group of teenage 

women, participants learn about and 

explore some of the difficult and unique 

issues adolescent women are likely to go 

through. The aim is to educate and 

empower young women who may have 

an experience of sexual assault or who 

are interested in exploring what a 

healthy relationship might look like.  



 

 

Our Inspirational People

Gender 

 

 

 

 

Male 36% 

 

Female 64% 

 

 

Years at CASPA 

 

 

10+ years 2% 

 

 

2-10 years 42% 

 

 

>2 years 56% 

Employment Type 

 

 

Casual 26% 

 

 

Full-time 15% 

 

 

Part-time 58% 

Age 

 

 

20 – 30 18% 

 

30 – 40 28% 

 

40 – 50 30% 

 
 

50 – 60 18% 

 

60+6% 

Due to CASPA’s growth and innovation 

through grant acquisition and new 

contract attainment, we have seen a 

substantial increase in staff numbers.  

Staffing numbers –  

• financial year end 2018 - 186;  

• at the same time in 2019 – 269;  

• current - staff numbers a - 344. 

  

 

In a year that CASPA was supposed to be 

in the middle of a Therapeutic 

Residential Care contract wind down, 

due to a contractual arrangement with 

DCJ coming to a close, it is interesting to 

note that the largest increase in new 

staff was Therapeutic Residential Care 

workers with a 67% increase .  

Also, during this year was a 12% increase 

in Therapeutic Care workers in NPSS and 

a 9 % increase in Permanency Support 

Services staff. 

Specifically, in the People Culture Media 

team, we were pleased to welcome a 

new leader in Melissa Collins, a new 

Social Media and Fundraising Officer – 

Elise Taylor, and a new HR officer – 

Chaseley Moloney. 



 

 



  

 

Learning & 
Development 
CASPA’s recruits staff to implement the 

therapeutic model of care for our young 

people, to embrace our special culture 

and continually work towards quality 

improvement and our vision.  Successful 

candidates typically come to CASPA with 

experience in the industry, Certificate, 

Diploma, and Degree or Master qualified 

or willing to undertake study.   

To ensure best practice CASPA, through 

its People Culture - Learning & 

Development department coordinates 

and facilitates a suite of courses via 

internal and external trainers.  

CASPA has identified that each youth 

worker, to be successful in the role and 

provide a best practice service, should 

attend several trainings – we call those 

“CASPA Mandatory Training”. These 

trainings are listed below where we 

coordinate each staff to attend the initial 

training and then provide refresher 

trainings that are scheduled throughout 

the year.  

Global 

Orientation 

Life Story  Therapeutic 

Crisis 

Intervention 

Mandatory 

Reporting 

Medical 

Administration 

Restrictive 

Practice 

Absconding 

Procedure 

Document & 

Report Writing 

Joint 

Protocol 

Trauma & 

Attachment 

Cultural 

Awareness 

Acute Crisis 

TAFE has recognised CASPA staffs’ 

competencies, including formal learning 

and on-the-job experience at CASPA, to 

align with the TAFE Diploma of 

Community Services. Therefore, our 

staffs’ competencies can be assessed by 

TAFE to determine credit outcomes for 

an individualised training path to 

expedite the successful completion of 

the Diploma within one year.  

CASPA’s Well-being Procedure was 

enriched this year by CASPA’s internal 

clinical team. This procedure, resources 

and support is an additional benefit that 

CASPA can supply in-house, due to the 

internal highly qualified clinical staff 

department. 

If staff are involved in an acute crisis, or 

have self-identified needing well-being 

sessions, the clinical team can offer 

three distinct sessions and basic 

assessment of mental health. 

Additionally, the clinical team can 

arrange referrals to external health 

professional through CAPSA’s Employee 

Assistance Program.  

Additional to our internal staff training, 

we have facilitated and/or coordinated 

thirty-seven (37) courses and workshops 

for external attendees, parents and 

professionals across the Tweed, 

Northern Rivers and Mid North Coast 

regions. Topics included: parenting, 

foster care, trauma, understanding 

mental disorders and associated 

behaviours, addiction, gaming & internet 

issues, and various others.  

In the year to come, CASPA will increase 

the number of courses to external 

attendees.
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Our Charity

Residential Care is directly affected by 

the unprecedented change occurring 

across the whole Out of Home Care 

sector. Intensive Therapeutic Care was 

introduced on July 1, 2018 with the 

intention of replacing residential care 

over a two-year period. CASPA were 

granted a two-year Residential Care 

contract with the view to transitioning 

contracted numbers over to Intensive 

Therapeutic Care providers. Following 

this introduction, the team continue to 

maintain current placements and setting 

up new, specialised placements to 

provide holistic care for Children and 

young people recovering from the most 

severe forms of trauma, neglect and 

abuse.  

Planning in an uncertain climate is 

challenging but also rewarding, CASPA is 

a provider with something special to 

offer children, families and communities. 

Dedicated and caring staff and carers 

continue to make a difference in the life 

of others. 

CASPA has always operated in the 

shadows – doing what needed to be 

done without any fanfare or thought of 

our reputation or ‘brand’ . What this has 

meant, is that whilst many people may 

have heard of CASPA, very few have any 

awareness of what we do – especially the 

amazing things! People may know that 

we work with marginalised groups and 

with that hold their own assumptions 

about CASPA.  

CASPA has embarked on an education 

program. We are sharing the amazing 

work we do in our communities across 

the Far North and Mid North Coasts and 

we are educating our communities about 

the lifelong/ generational and 

developmental impacts trauma and 

disadvantage can have on young people 

and families. Our communities share our 

belief that every child and family deserve 

to have the opportunity to fulfil their 

potential and achieve their dreams. 

We all have a role to play in protecting 

children from harm and by building 

stronger communities; we can create 

safer environments for children. By being 

able to deliver services beyond the port 

of call, CASPA has been able to meet 

gaps in the service system and assist 

extremely vulnerable people in their 

time of need. 

Fundraising is a new and exciting 

opportunity for CASPA as it allows us to 

fund things outside the scope of the 

traditional funding envelope of existing 

funding models. For example, providing 

a family with financial assistance to help 

them avoid homelessness could avoid a 

child unnecessarily entering OOHC, 

which could avoid additional 

unnecessary trauma to a family who is 

already disadvantaged. It is part of the 

CASPA Heart. 

Picture 2  

Charities Helping Charities  



  

 

Thank you
A huge thanks to the 

committed Foster Carers 

and Therapeutic Care 

Workers that provide 

ongoing care and support 

to some of the most in 

need young people. I would 

like to thank all CASPA staff 

for their acceptance of 

change associated with new 

intakes and their dedication 

to nurturing a complex 

group of young people.  

Finally, I would like to thank 

our CEO for her leadership, 

guidance and support of 

innovative placement 

models that seek the best 

outcomes for young people 

above all else.  



  

 

Get Involved 

Because it takes a village 

The vital work we do with children and families benefits our whole community. In 

turn, CASPA relies on the generous support we receive from the wider community.  

 

Volunteer or Donate today 

Many hands make light work 

 

Your gift supports us to make a tangible difference to the lives of children and 

families who are impacted by homelessness, poverty, family violence, grief and loss, 

and intergenerational trauma. Some of the work we deliver is completely unfunded 

and relies on the support of the community to ensure we are able to reach some 

of the most vulnerable people in the communities we operate.   

 

 

All gifts of time and money directly benefit the programs we run for the children 

and families we support. 

 

 

 

http://www.caspa.asn.au/
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