


Financial Controller Report
This past year has not slowed down or 

remained static; quite conversely the 

reporting requirements have accelerated 

at quite a frenetic pace, due to a new 

funding model moving from bulk 

funding to a system of individual Child 

Transition Payments and Significant 

Disability Payments to replace the 

former Exceptions Placement.  

These changes require sector agencies 

like CASPA to  

1. lodge an estimate for each

individual eligible young person,

2. lodge actual results for each

individual eligible young person,

3. lodge variance reports.

This placed significant pressure on 

CASPA, exacerbated by the short 

turnaround time to go live, as CASPA 

had operated for such a long time under 

the bulk-funding model.  

However, considering the challenges 

faced, these last twelve months have 

seen an investment in better systems, 

and we have made good progress to 

rectify outdated systems. We are moving 

into systems that allow us to meet ever-

increasing deadlines both internally and 

externally - this is very exciting, 

challenging and never boring.  

Here are just some of the achievements 

from the last twelve months; 

Implementation and rollout of Nitro 

PDF 

Nitro PDF is a PDF management program 

that allows users to manage electronic 

documents with a great deal more 

efficiency and transparency.  

M:-Files 

M:-Files is an existing document 

management system that had been 

acutely under used since its 

implementation in 2016. Exploring the 

true capabilities of M:-Files has unlocked 

many advantages, some of which are 

listed below. 

Implementation and rollout of new 

NDIS system 

Using M-Files, we have been able to 

design a system that is relevant and 

unique to NDIS, this has been achieved 

by taking advantage of previously 

unused capabilities in M-Files 

Implementation and rollout of SAGE 

Micropay 

With a workforce that has grown beyond 

300 employees it was apparent that our 

previous payroll software was 

inadequate. We have mitigated risk with 

the Micropay implementation; it is a 

faster program that caters to larger 

numbers of employees. Micropay also 

allows CASPA to report in more detailed 

cost centres, which is paramount when 

reporting to our funding bodies. 

Implementation of ConnX Air 

ConnX Air is a module of our primary 

Human Resource System ConnX which 

relates primarily to payroll and 

electronic timesheets. Calculations that 

were previously completed manually can 

now be calculated automatically. ConnX 

Air integrates with SAGE Micropay, which 

eliminates the majority of data entry.  

Implementation of SAGE Financials  

With the remarkable growth, CASPA has 

had over the last several years our 

previous software was not capable of 

delivering us the system that was 

required to manage deadlines and 

consistently deliver critical information 

efficiently. SAGE Financials has been 
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introduced to rectify this. SAGE offers 

CASPA the opportunity to automate 

many current manual data entry 

processes; it also offers the opportunity 

to deliver real time reports at a greater 

level of detail. 

Introduction of Purchase Order system  

We have rolled out a purchase order 

system to selected departments. Other 

departments are being rolled out in 

stages over the coming months. Use of 

purchase orders in an efficient system 

stands to offer a robust system and 

helps ensure CASPA spends to budgeted 

items. 

Introduction of electronic submission 

of invoices and receipts  

Employees responsible for purchasing 

and holding corporate cards are now 

able to submit invoices and receipts 

electronically. This allows receipts to be 

accurately recorded against purchase 

orders much more efficiently. Further 

enhancements to these workflows will 

allow many of the receipts to be 

automatically read and entered into our 

finance system. These enhancements 

have begun and have a delivery date for 

mid-February. The efficiency gains from 

this process will be invaluable. 

Electronic filing of financial 

documents 

These enhancements allow CASPA to 

begin to file electronically as opposed to 

hard copy. This means no more manual 

filing and invoices are significantly easier 

to find when there is the need and 

allows us to operate more sustainably.  

Introduction of new case management 

software for IT requests 

We have introduced Solar Winds 

software to aid in efficiently responding 

to IT requests. Our IT department has 

been strained to keep up and manage IT 

requests for internal users. The 

introduction of Solar Winds has filled a 

very large gap in our requirements to 

adequately service our users. 

Rollout of uniform scanning 

equipment throughout CASPA 

residences 

To aid House Leaders and youth workers 

to submit electronic documents we have 

installed uniform scanners in each of our 

houses. These scanners communicate 

directly with our main server and are 

programmed so that documents go 

directly into a workflow to be processed.  

Not all improvements have been 

software related. CASPA has worked 

away at streamlining other aspects of its 

administrative operations. Some of the 

more notable changes; 

Implementation of corporate card 

system 

CASPA has introduced a corporate card 

system that is fully transparent and 

auditable. It has taken the pressure of 

the previous few cardholders by rolling 

out additional cards for employees who 

regularly need to make purchases on 

behalf of the organisation and its clients. 

The corporate card console that CASPA 

is using allows for excellent oversight of 

card controls and transactions, all cards 

are attached to one master account. This 

is far superior to having forty plus debit 

cards attached to forty plus separate 

bank accounts. 

Reduction in the number of bank 

accounts 

The implementation of our corporate 

card system has enabled us to reduce 

the number of bank accounts (near fifty) 

to less than five, from a transparency 

and efficiency perspective this is a 

massive improvement. It eliminates a lot 



  

   

 

of risk associated with having to monitor 

such a large number of accounts.  

Lobbying and resulting savings from 

Workers Compensation 

CASPA lobbied and took current workers 

compensation legislation head on and 

approached our local member at the 

time and pointed out some unfairness in 

the current system. It has caused iCare 

to listen and act, to date we have been 

rewarded with over $300,000 in 

discounts to our premiums and the high 

probability of more to come. 

Phone contracts  

Contracts and providers have been 

analysed and renewed. Our previous 

contracts with Telstra were antiquated 

and expensive. The new contracts with 

an alternative provider are cheaper on a 

total spend basis despite the fact there 

has been an increase in users.  

The establishment of a purchasing 

function 

CASPA has begun setting up preferred 

suppliers in order to both attract buying 

power and obtain greater efficiency in 

processing transactions. Preferred 

suppliers on account are preferable to 

corporate cards where possible, with 

supplied suppliers we can dictate that a 

purchase order must be produced 

(amongst other things) in order to 

purchase. To date we have set up major 

suppliers in furniture, IT, Electrical, 

motor vehicle maintenance, travel and 

food & groceries. Combined with the 

rollout of the purchase order system 

these new purchasing practices offer 

CASPA a more robust and accountable 

purchasing function. More astute 

purchasing practices and taking 

advantage of our state pricing eligibility 

from our experienced purchasing officer 

has already saved CASPA tens of 

thousands of dollars to date in fuel 

purchases alone. 

The changes outlined above have been 

carried out parallel to our normal duties 

and workload. Our Finance and IT teams 

have worked exceptionally well under 

conflicting priorities, high work demand 

and in an environment of fluctuating 

change to achieve the results that will 

ultimately stand CASPA in a strong 

position into the future. 
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Audited financial 
results year ended 
June 30 2019 
CASPA posted a surplus of $80,082.82. 

Taking into account the considerable 

investment required in administration 

systems, allowing for depreciation on 

buildings of $35,269 and staffing 

restructure costs of approximately 

$70,000 the result was a pleasing. Also 

pleasing was despite the moderate 

surplus CASPA’s net cash positioned 

strengthened, particularly considering 

that two residential properties had been 

purchased outright in the financial year.  

Other relative ratios are as follows; 

 2018/19 2017/18 

Total 

Sales 

$24,731,860 $23,119,474 

Cash at 

Bank 

$1,811,418 $385,328 

Net Profit 

Ratio 

0.3% 4.72% 

Liquidity 1.01 1.23 

Total 

Debt to 

Asset 

0.54 0.53 

 

Sales increased by 7.11% in 2019. This 

result was driven by increased revenue 

from a growth in clients particularly in 

the Foster Care & Family Support 

Services spaces. Although there was an 

increase in sales, profit was lower due 

mainly to increased wages and 

investment into CASPA’s administrative 

systems. 

Despite net profit being considerably 

lower in 2019 than the preceding year 

and the purchase of two residential 

properties in Lismore CASPA’s cash 

balance increased significantly by 

1,426,089. The main driver behind this 

increase was the collection of the 

abnormally large accounts receivable on 

hand at 30 June 2018. Accounts 

receivable decreased by 88% from 2018 

and 2019 which boosted cash balances.  

Liquidity decreased from 2018 to 2019 

due primarily to the purchase of the two 

residential properties. By purchasing 

from retained earnings and not 

borrowing CASPA has effectively 

converted current assets into no current 

assets which in turn has affected the 

liquidity ratio. Whilst still healthy it may 

be now worth considering purchasing 

major assets by using alternative 

financing to retained earnings.  

Total Debt to Asset Ratio has remained 

constant this is indicative of a near 

break-even result 

As is always the case CASPA needs to be 

diligent in managing salaries, wages and 

associated costs in order to ensure 

ongoing viability, it is anticipated 

improved systems will aid this 

considerably. In 2019 total salaries, 

wages and associated costs equalled 

72.8% of all income raised by CASPA, 

this compares to 70.6% in 2017/18 

financial year. Although this does not 

sound like a significant increase in dollar 

figures it amounts to $544,100. 

All in all, it was a demanding year here 

in the backend at CASPA, however I am 

quite optimistic that workloads will 

return to normal levels as software and 

procedures become bedded down. 
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